DocTown Dog Pound Training Program Evaluation 2023

Primary Officer: Officer Barkley Terrier

Executive Summary:

The DocTown Dog Pound has conducted a comprehensive evaluation of our training
programs for the year 2023. This report provides an overview of our training initiatives,
effectiveness, and areas for improvement to enhance the skills and behavior of our
canine residents.

Training Initiatives:

e Basic Obedience Training:
o Implemented daily training sessions focusing on basic commands such as
sit, stay, and come.
o Conducted evaluations every month to assess the progress of each dog.
e Advanced Training:
o Introduced agility training courses to improve physical fitness and mental
stimulation.
o Provided specialized training for dogs with behavioral issues, including
aggression and anxiety.
e Handler Training:
o Offered training workshops for handlers on best practices for training and
managing dogs.
o Developed a certification program for volunteer trainers to ensure
consistent training standards.

Effectiveness:

e Success Rates:
o 85% of dogs successfully completed basic obedience training.
o 60% of dogs participated in advanced training programs, showing
significant improvement in agility and behavior.
e Adoption Impact:
o Trained dogs were 30% more likely to be adopted compared to untrained
dogs.



o Feedback from adopters indicated high satisfaction with the behavior and
training of their new pets.

Areas for Improvement:

e Training Facilities:
o Plan to upgrade training facilities with new equipment and more space for
agility courses.
o Need for additional indoor training areas to continue programs during
inclement weather.
e Program Expansion:
o Explore new training programs focused on therapy and service dog
preparation.
o Increase the frequency of training sessions to accommodate more dogs.
e Staff Development:
o Provide ongoing education and training opportunities for staff and
volunteers.
o Implement a mentorship program for new trainers to learn from
experienced handlers.

Conclusion:

The Training Program Evaluation 2023 highlights the successes and challenges of our
training initiatives. By addressing the identified areas for improvement, the DocTown Dog
Pound aims to enhance the effectiveness of our training programs and better prepare our
dogs for adoption and integration into their new homes.

Contact Information:

DocTown Dog Pound 123 Canine Road, DocTown, USA Email:
info@doctowndogpound.gov Phone: (555) 123-4567



